TBI Advisory Board Workgroup Retreat

Camp Aldersgate, Little Rock
February 5, 2019

The mission of this advisory board workgroup is to improve upon Arkansas’ TBI infrastructure in an effort to maximize
independence, wellbeing, and health of persons with TBI, their caregivers, families, and providers.

The purpose of this retreat is to collaborate within sub-workgroups in an effort to identify the needs of TBI survivors,
their families, and their support systems; work to implement solutions that address known gaps in resources and
services; and promote survivor engagement. Efforts and outcomes will support the development of an Arkansas State
Plan and grant deliverables for the Administration for Community Living (ACL) Traumatic Brain Injury (TBI) State
Partnership Program (SPP).

9:00 Continental Breakfast

9:30-10:00 Welcome Terri Imus
Mission & Purpose Kim Lamb
Introductions Danny Bercher
Updates and Announcements
Breakout into Sub-Workgroups

10:00 - 10:30 Sub-Workgroups

10:30-10:40 Break | Snacks

10:40 — Noon Sub-Workgroups

Noon —1:00 Lunch
History of Spinal Cord Jon Wilkerson
Commission and Beginning of
TBI Efforts

12:30-1:00 Love Your Brain Yoga Stacey Reynolds
Presentation

1:00-1:10 Break | Desserts

1:10-2:00 Sub-Workgroup Updates

1:10-1:25 State Plan Development Sha Anderson

1:25-1:40 Underserved Populations Sara Hodge

1:40-1:55 Trust Fund| Waiver | Dr. Lindberg, Dr. Sexton
Financial Strategies

1:55-2:00 Closing Comments Terri Imus
Announcement of Next Meeting




